MINUTES

of the third Board Meeting of the joint UNDP and Ministry of Agriculture and Water Resources of the
Republic of Uzbekistan project ‘Integrated Water Management and Water Efficiency Plan for Zarafshan

River Basin’

Meeting date: 28 November 2011, 11:00 - 13:00
Meeting venue: UNDP meeting room, Tashkent
Participants: list of participants as attached

Program:
TIME ACTION SPEAKER /MODERATOR
11:00 - 11:10 | Welcome address R. A. Mamutov
Deputy Head, Main Department of Water
Resources, Ministry of Agriculture and Water
Resources
S. Liller
UNDP Assistant Resident Representative
. . Project Report
M0—4030, | Project achievements in 2011 U. M. Islamov
- Review of the plan for 2012 Project Manager
11:20 -11:45 | Discussion R.A. Mamutov
Deputy Head, Main Department of Water
Resources, Ministry of Agriculture and Water
Resources
. . Progress towards development of
11:45-12:05 | soctoral strategies. M. llvamars
Status of work on Pilots Component Manager
12:05 - 12:25 | Discussion R. A. Mamutov
Deputy Head, Main Department of Water
Resources, Ministry of Agriculture and Water
Resources
: ; Discussion and decision making by the
12:25 - 12:45 Project Board R. A. Mamutov
Deputy Head, Main Department of Water
Resources, Ministry of Agriculture and Water
Resources
12:45-13:00 | Closing Remarks R. A. Mamutov

Deputy Head, Main Department of Water
Resources, Ministry of Agriculture and Water
Resources

S. Lifler
UNDP Assistant Resident Representative

Welcome addresses were delivered by:

R.A. Mamutov,

S. Liller

Deputy Head, Main Department of Water Resources, Ministry of Agriculture and Water

Resources

Assistant Resident Representative, UNDP Uzbekistan




Presentation of the Project Manager to review the activities completed and objectives realized in 2011
and action plan for 2012

Ulugbek Islamov informed the participants about the project outputs attained under all three components of the
project and presented project action plan for 2012. He noted on the large scope of efforts required to develop the
new Water Code.

U. Islamov informed the Board members about mobilization of additional funds in the amount of USD 75
thousand under the joint UNDP and Coca-Cola Eurasia Group initiative ‘Every drop matters - II' within the
framework of the second component of the project. In 2012, the project will also finalize its activity developing
detailed project reports for the other sectorial strategies, including performance of socio economic and gender
assessment in Zarafshan River Basin.

Further in his presentation, he elaborated on the planned pilot project to develop IWRM plan for Navoi oblast,
which is of critical importance for the project.

In the course of analysis of potential risks and obstacles, Project Manager mentioned that the cost of renovation
of pumping station Mekhnatobod-Ill exceeds the amount planned by the project and addressed representatives
of the Ministry of Agriculture and Water Resources of the Republic of Uzbekistan with a request to look into the
possibility of co-financing of this pilot project.

Presentation of the Component Manager on development of project strategies and status of pilot
projects

Malika lkramova presented information on activities performed within the framework of the third component of
the project on development of strategies and status of pilot projects, as well as activities planned for 2012.

Discussion: Program of the meeting included discussion of planned project activities and decisions being taken
(questions, comments and recommendations)

Ne Questions/Recommendations Responses
1. Elmir Chembarisov, Head, Laboratory of the Institute of | Ulugbek Islamov, Project Manager
Water Problems under the Academy of Sciences of
Uzbekistan 1) | cannot answer question about the value of

water in the source zones.
1) What is the value of water in the source zone, for
example, in Kyrgyzstan?

2) Which water value calculation approach is used in our
country? 2) | would rather forward this question to MAWR of
Uzbekistan.

3) Since organizations operating in the area of drinking
water supply have data for 20-30 years, probably, we | 3) Strategy is a document that should be based on

should first developed a strategy and implement pilots reality. | know that there is data, but it is mainly
only after that, instead of considering pilots as a basis related to municipal water supply. We have gaps
for drinking water supply strategy? in the issues of rural water supply.

| am fully satisfied with the answer, thank you.

2. Botir Abdullaev, Director, Institute GP Gidroingeo Ulugbek Islamov, Project Manager

Which water sources are used for to provide drinking water | The main source of drinking water in Zarafshan river
in the basin — surface ones or groundwater? basin is groundwater streams. Yet, throughout the
country, correlation between surface water and
groundwater is very clear. Basin of Zarafshan river is
an excellent example of this. Volume of surface
discharge for Zarafshan is 160 m’/sec, while
groundwater runoff is 60 m°fsec. This is virtually an
underground river. Thus, quality and quantity of
drinking water is directly linked to quality and quantity
of both surface and underground water. Four to five
years ago, during preparation of the project, the issue
of groundwater was reviewed, but the emphasis was
put on surface water. It is becoming clear now that
groundwater should be properly reflected. An
integrated plan assumes joint use of surface and
groundwater, they should not be considered
separately. We will address these issues in the near
future to make our IWRM plan complex.




Questions/Recommendations

Responses

Ravshan Mamutov, Deputy Head, Main Department of
Water Resources, Ministry of Agricuiture and Water
Resources

It is recommended to review the format of the project plan for
2012, including activities, terms and executors

Ulugbek Islamov, Project Manager

Format of 2012 plan will be composed exactly in this
way.

Vokhidjon Akhmadjonov, Deputy Head, Department of
Water Balance, Ministry of Agriculture and Water
Resources

Presentation of the project manager mentioned development
of pilot IWRM plan in Navoi oblast. What is the reason and
how do you justify development of IWRM plan for Navoi
oblast? Development and implementation of this pilot
involves certain cost. Lack of finance for the pilot project at
Mekhnatobod-lll pumping station was mentioned. What is
the purpose for implementing this pilot? Would it jeopardize
your other areas and strategies from the point of view of time
and financial resources?

Ulugbek Islamov, Project Manager

Pilot project in Navoi would not incur significant costs
as this pilot doesn't include any equipment. This will
be more of intellectual work, which would include
analysis of water plans and priorities of all sectors.
Based on these priorities will be developed summary
joint IWRM plan. The reasons why Navoi oblast was
chosen for this pilot are: in Navoi oblast, all sectors of
economy, including agriculture, industry and
environment, are clearly present; issues related to
lack of water resources and their quality are clearly
pronounced. Another important factor is that for this
issue, the project is actively supported by the oblast
administration. Question on the budget of this pilot
was quite reasonable. However, comparing
significance of this pilot against financial costs of its
implementation would show that this pilot is well
justified. We are talking about small amounts, which
wouldn't have significant impact on the pilot project at
Mekhnatobod-lll pump station. However, significance
of IWRM pilot in Navoi oblast is very high.

Utkirbek Sheraliev, Deputy Head of Department, Ministry
of Economy of Uzbekistan

| think that pilot project in Navoi oblast is a little ahead of
time. | think first we need to finish the project, obtain the
outputs, and start thinking about Navoi oblast afterwards.

Ulugbek Islamov, Project Manager

| would like to comment your question. | don't think
that this pilot is ahead of time. At the moment, we are
developing the IWRM Plan, which will be
implemented at the basin level. Presently, there is no
powerful basin organization to implement this plan.
But this is not a big issue because the plan will be
implemented at the local level. Now, as you know, all
resources and executive power is in the hands of
oblast administration. By piloting the project in Navoi
we are getting a very valuable experience. We will
train local staff how to perform planning, because
they will implement it in the future. l.e. pilot costs will
help us draft the plan; we will have to consider this
experience. In 2013 we will create the plan and in
2012 we would get a very valuable experience which
we would be able to reflect in the Plan.

Ravshan Mamutov, Deputy Head, Main Department of
Water Resources, Ministry of Agriculture and Water
Resources

What is planned to be done within the framework of Navoi
pilot project in 2012, only development of the plan, or its
implementation as well? What are the main items included
into this pilot project?

Ulugbek Islamov, Project Manager

1) Yes, in 2012 we are only planning to develop
IWRM plan for Navoi oblast. What we are
planning for Zarafshan River Basin will be
developed at a small scale for oblast level. It will
be easier to compose IWRM plan at the oblast
level and see how it works and what the issues
to be addressed are.

Edwin Ongley, International Adviser

2) Judging by my experience in other countries, |
would like to note that IWRM project in
Uzbekistan is being implemented very
successfully. Responsibility for proposing to
implement a pilot in Navoi oblast mostly belongs
to me. The reasons behind this are: this project
provides for development of a common IWRM
plan for the entire Zarafshan River Basin. Plan is
being developed by the project rather than a
separate group of planners or experts because
such group was never created. But currently,
there is no organization in the existing system
that could assume development and




Questions/Recommendations

Responses

implementation of IWRM plan. In many countries
planning is done on two levels — at the basin and
oblast level. Therefore, our goal is to prepare,
raise experts who would know how to manage
IWRM and planning at oblast level. After the
project is over, they should be able to take over
this issue. We won't create the plan for Navoi
oblast ourselves, we would rather teach experts
to do it at the oblast level. At the example of this
oblast, we would develop approach and
accumulate experience which would later be
applied to the other oblasts and even to the
entire country. As already emphasized by the
Project Manager, we didn't choose Navoi oblast
randomly. First of all, we secured strong support
from the local administration. Secondly, we
already can see that Navoi is facing numerous
issues in the area of water resources, which
would become visible throughout the country in
the following 20 years.

Ulugbek Islamov, Project Manager

3) | would like to add to what has just been said
that within the framework of development of
education strategy, the project supporis the
Center of Capacity Building and Re-training of
Staff under the Tashkent Institute of Irrigation
and Reclamation. | would also like to thank our
unit for understanding and support of this
activity, because this was not included into the
initial plan. But taking into account the necessity
of this work, we perform it. This is the only state-
operated center, which has the mandate for
capacity building and retraining of staff for the
water sector. The project procured furniture and
equipment for this center. Currently, thematic
display stands are being prepared. Furniture and
equipment will be transferred to the balance of
this center.

Water Issues under the Academy of Sciences of
Uzbekistan

1) Does the project have accurate data on the
condition of water flowing into Uzbekistan from
Tajikistan?

7 Zulfiya Yaruilina, Chief Expert Ulugbek Islamov, Project Manager
Glavzemvodcontrol Department, State Committee for
Nature Protection, Uzbekistan You are right that each area of project activity
includes a gender component. This gender
Shall we recognize performance of socio-economic and | assessment would not be a large-scale one. We
gender evaluation in the basin of Zarafshan river as a | would like to summarize all available information,
separate issue? Maybe we should include this under the | there isn't much resources allocated for this. We will
frameworks of Environment, Information management and | overview the experience and results of activities
Education Strategies? This is already included there. performed by various other organizations and
projects. Report will be based on this overview.
8. Utkirbek Sheraliev, Deputy Head of Department, Ministry | Ravshan Mamutov, Deputy Head, Main
of Economy of Uzbekistan Department of Water Resources, Ministry of
. . . . . Agriculture and Water Resources
| have a question regarding the pilot project on the pumping
station Mekhnatobod-lll. The plan includes renovation ofthe | 1)  yye will work on this issue. We will also discuss
purnp staton buling, pelne, canals whie e engine | the issue of proiding addilonal funds for
Board meeting | proposed MAWR to apply to international Fenovation of pump stetion Meldnatobod-Hil.
finance institutions for funding. Recently, proposal of MAWR ;
was reviewed; along with the ofhers, butin the listprovided. |  iabek leiamay, Project Menager
by MAWR this pumping station is not mentioned. 2) | believe that we will address your proposal as a
separate activity. Thank you for indeed valuable
comment.
9. Elmir Chembarisov, Head, Laboratory of the Institute of | Malika lkramova, Component Manager

1) Project group for development of environmental
strategy performed assessment of water
pollution starting from Ravatkhodja waterworks
down to the lower reaches of Zarafshan in Navoi
oblast. We have accurately identified the
sources of pollutions, both spatial and point
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2) Is this data available?

3) Comment on the eighth slide of M. lkramova's
presentation: wording in the name of Strategy 3.13
includes sentence “Even distribution throughout the
basin". At my opinion, the word ‘even’ cannot be
used here. Maybe we should use the word ‘of equal
volume'?

ones. Quality of the water and how it affects soil
was analyzed.

Ulugbek Istamov, Project Manager

2) A meeting of the Interdepartmental working
group was held last week. Unfortunately, nobody
from the Institute of Water Problems attended.
The information was presented in that meeting.
We will provide it to you.

Ulugbek Islamov, Project Manager
3) This refers to balanced distribution. We'll have to

change it in the strategy. | would like to add that
we merged this strategy with the plan per se.

10,

Zulfiya Yarullina, Chief Expert
Glavzemvodcontrol Department, State Committee for
Nature Protection, Uzbekistan

Strategy 3.10 is described as the "Strategy for increasing
water efficiency in the energy sector and at pump stations”.
I'm not quite clear as to what this strategy will be devoted to?
Energy sector in our country is working based on demand
and water is provided to it by MAWR. Maybe we should
change the wording in the sitrategy name to “Effective use of
pumping stations”

Vokhidjon Akhmadjonov, Deputy Head,
Department of Water Balance, Ministry of
Agriculture and Water Resources

1) Let's look at, for example, Navoi Heat Power
Plant (HPP), which consumes 32 m® of water
non-stop. We raised an issue before the Public
Stock Enterprise Uzbekenergo as well as the
HPP itself, claiming that it is necessary to
change water supply in this HPP to circulating
type. This could save us around 22 m® of water
per second.

Malika lkramova, Component Manager

2) Machine-assisted water lifting is widely used.
Equipment is outdated and the whole system
requires renovation. 70% of MAWR budget is
spent at covering the electricity costs. Installing
energy efficient equipment would allow
significant savings of MAWR budget. Up to day,
this is one of the most relevant issues.

Ulugbek Islamov, Project Manager

3) Energy efficiency is one aspect of this issue. It
is also important that, by ensuring energy
efficiency, we  would improve  water
management. Our goal, from one side, is to
reduce energy costs, and from the other side,
improving water use. We should think on the
wording.

11.

Utkirbek Sheraliev, Deputy Head of Department, Ministry
of Economy of Uzbekistan

When the project started, | felt that this is a real project with
tangible results. Now, this feeling is dissipating. Under the
project framework, you are developing strategies, and plan
for new strategies to be developed. Are they guaranteed to
work? Will the strategies being developed, as well as the
plan itself, work? The second issue is: studying the project
shows that almost 99% of it is functional responsibilities of
MAWR.

Ulugbek Islamov, Project Manager

1) Let me start from the last one. Implementation of
our project was initiated by special Resolution of
the Cabinet of Ministers Ne252. Therefore, we
can view development of IWRM plan as a
‘government’s order’ of a kind. Being a member
of our team, you speak of how tangible is our
project. | would like to note that this is our
common work. Why do we involve other
sectors? To make this project and this plan
practical. We are a single team, so walk and ye
shall reach! Let's work together, let's make this
plan practical and achievable. It is in our hands.

Vokhidjon Akhmadjonov, Deputy Head,

Department of Water Balance, Ministry of

Agriculture and Water Resources

2) What is IWRM? It is a plan. A plan of how
tomorrow, day after that or in the next 10-15
years we will use water resources. We have to
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use available water resources respectfully of the
interests of ail water users. At the same time, we
must provide everyone with water, which they
need within certain terms and certain quantity.
We also have to use this water in such way that
its reserves would not be depleted, so that
environment wouldn’t become the very last user.
From one point of view, it is a plan, it is future
actions. Do not forget that the Ministry of
Economy is exactly the one responsible for the
government plans, for the plans of how we will
use both the natural resources and the country's
potential and the industry and other sectors of
the economy. Water is one of the fundamental
natural resources. Taking into account the
limiting factors, Zarafshan River Basin was
selected as the most vulnerable place in
Uzbekistan. Thus, | believe that you should
pioneer this area. During development of this
plan, the Ministry of Economy should enable
various options to ensure development of a plan
that would appear realistic tomorrow.

Malika Ilkramova, Component Manager

3) We're planning to implement many pilots.
Though this would incur additional costs, we
would have an option to gather reliable materials
from a small site to use them as a foundation for
development of the plan and strategies.

12.

Utkirbek Sheraliev, Deputy Head of Department, Ministry
of Economy of Uzbekistan

1) | would like to make clarifications. | didn't want to
criticize the project. | just wanted to ask MAWR
once again, how many projects on integrated water
management did we have in the past? Do they work
now? No.

2)

Irrelevant to the other sectors, IWRM Fergana

doesn't work.

Vokhidjon Akhmadjonov, Deputy Head,
Department of Water Balance, Ministry of
Agriculture and Water Resources

1) There was only one project, WRM Fergana. But
there was no goal to make a plan. This is the
single first project, which provides for
development of such plan. On the other hand,
IWRM Fergana, which is implemented by the
SRC ICWC with funding support of SDC only
provides for practical introduction of IWRM
principles. But that project cannot cover all
IWRM principles because it includes introduction
of IWRM principles in the irrigation sector. On
the contrary, this project covers the entire sector.
Ministry of Economy should play a uniting role.

Ravshan Mamutov, Deputy Head, Main
Department of Water Resources, Ministry of
Agriculture and Water Resources

2) This project works. We must work jointly to
develop strategies and plan that will work. And
the plan we will develop will work. Regarding
functional responsibilities of MAWR, of course
the strategy being developed won't be totally
new, it will include functional responsibilities of
us, Ministry of Economy and other ministries. We
are planning a long-term program for the future.
Thus, we have to prepare this program carefully
and meticulously. Thank you for your active
participating in this process.

13.

Timur Mavlyanov, Acting Deputy Director of Research,
Institute GP Gidroingeo

1) The presentations mentioned that activities include
overview of ecological situation in the basin. Is
monitoring of pollution sources included in your
activities? If yes, to which extent? If no, are you
planning to perform monitoring?

Malika Ikramova, Component Manager

1) Ecological review reflects current status in
environmental monitoring, including quality of
water and soil as well as biodiversity. In the
future, recommendations to improve it will be
developed.
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2) The information provided mainly concerns the
resource part of the basin: distribution of water
discharge, sustainable use, etc. But we shouldn't
forget that Zarafshan headwater is the only source
of water supply for three oblasts, which has already
been discussed. Therefore, monitoring of pollution
sources is very important to preserve the river as a
source of water supply for the whole region,
especially the western parts experiencing water
deficiency.

3) Our rivers feed integration catchments, which are
associated with all the rivers of Central Asia. If we
are to develop IWRM strategy, in the future we
should attract project's attention to this aspect so
that we could include a large block devoted to
assessment of the condition of our rivers as water
supply sources.

2)

3)

This document includes a section on “Status of
monitoring”. Further monitoring activities will be
reflected in the recommendations.

This will be taken into account.

14. | Rakhmatullo Shodiev, Head, Dargom Irrigation Systems | Malika Ikramova, Component Manager
Department
1) The term of 8 months for all construction works
Pumping station Mekhnatobod-lll works almost the entire was defined in the project estimate documents.
year. It may rest idle during one or two months only Specific implementation dates and other
(December- January). Due to a power supply failure, the conditions will be agreed with you. Weather
station may be off for a month. Would construction people be conditions also may affect the terms. In the
able to perform planned activities within this time? Maybe we tender documents, we specified four months.
zrég:iltfiie;?x!end the term? Can weather also affect these Ravshan Mamutov, Deputy Head, Main
' Department of Water Resources, Ministry of
Agriculture and Water Resources
2) We will define this during the process of
implementation and will try our best to make
sure that construction works wouldn't affect
supply of water for irrigation and other purposes.
15. | Vokhidjon Akhmadjonov, Deputy Head, Department of Ulugbek Islamov, Project Manager

Water Balance, Ministry of Agriculture and Water
Resources

| have one proposal in relation to our discussions. Utkir
Sheraliev asked a good guestion. How do we understand
IWRM, in general? What is behind this plan? | do not know,
maybe this is included into the project plan for the next year.
| have a proposal to organize 1-3 workshops that would be
devoted to the plan itself — what is should be like, what is the
format of such plans where they have been developed in
practice, what is included into these plans, what is their basic
meaning. Representatives of different sectors of economy
and stakeholder ministries and institutions would gather the
experts so they would understand what kind of plan it is and
would be able to contribute to its development, as well as
give advice and recommendations on the future vision of this
plan.

1 would like to support this idea. It is a good idea to
hold such meeting, in which we could discuss
experience of other countries, maybe review samples
of plans to see how it was done, what required
attention. | believe this would be a very useful activity.




Following Resolution was taken based on the results of the Project Board Meeting:

1. Accept for approval project activities during the reported year of 2011 and agree action plan for 2012.

2. Acknowledge that performance of the project team during the reported period was satisfactory.

3. Accept the proposal to prolong terms of the project implementation until end of 2013.

4. Address UNDP with a request to look into the issue of provision of additional funding to help addressing
the issues of groundwater management under the framework of IWRM plan for Zarafshan River Basin.

5. Approve proposal to create a pilot project for development of IWRM plan for Navoi oblast.

6. Approve project proposal to transfer furniture and office appliances purchased for the needs of and in
accordance with official request of the Center for Capacity Building and Re-training of Staff under the
Tashkent Institute of Irrigation and Reclamation onto the balance of the said Center.

7. The project should prepare Minutes of the Meeting and Resolution of the Project Board before 5
December 2011 and submit the same to all members of the Project Board.

8. Project Board members shall provide their feedback within seven days from receipt of the Resolution.

9. Take into consideration UNDP message that a decision to hold Project Board Meetings one time late in
the year is currently under consideration. Therefore, the date of the next Project Board Meeting will be
clarified later and then informed to the Board members.

Approved: s b

Stefan Liller <AL @ [ |17
Assistant Resident Representative, -

UNDP Uzbekistan signature date
Approved: ‘|

Ravshan Mamutov 0/

Deputy Head of Main Department of Water Resources, {&ﬂ " (20 5/{(:
Ministry of Agriculture and Water Resources signatur "« date
Prepared: %
Ulugbek Islamov /LY =

IWRM Project Manager signature date



LIST OF PARTICIPANTS

Ne NAME ORGANIZATION POSITION
REPRESENTATIVES OF MINISTRIES AND INSTITUTIONS IN THE PROJECT BOARD
- | RA. Mamutov Ministry of Agricuiture and Water Deputy Head, Main Department of Water
Resources Resources
2 B. Akhmadjonov Ministry of Agriculture and Water Deputy Head, Department of Water
Resources Balance
3. | U. Sheraliev Ministry of Economy Deputy Head of Department
4. | A. Khimmatov Ministry of Finance Deputy Head of Department
5. | Z. Yarullina. State Committee for Nature | Chief Expert, Main Land and Water
Protection Control Department
6. | S. Klimov Hydro meteorological service center | Acting Head, Hydro meteorological
Uzhydromet information service
7. | B.D. Abdullaev Institute GP GIDROINGEQ Director
8. | T. Mavlyanov Institute GP GIDROINGEQ Acting Deputy Director of Research
9. | K. Gulomov Uzbek Agency Uzkommunhizmat | Chief Expert
10.| N. Yusupov GAK Uzbekenergo Head of Department
11.| E. Chembarisov Institute of Water Problems under Head of Laboratory
the Academy of Sciences of
Uzbekistan
UNDP
1. | S. Liller UNDP Uzbekistan UNDP Assistant Resident Representative
2. | A.A. Abdurakhmanov UNDP Uzbekistan Head of Environment and Energy Unit
3. | A. A Tashev UNDP Uzbekistan Specialist on Land and Water
Management
4. | D. Abutalipov UNDP Uzbekistan Programme Associate
5. | UM. Islamov IWRM Plan for Zarafshan River Project Manager
Basin project
6. | M.I Ikramova IWRM Plan for Zarafshan River Component Manager
Basin project
7. | N.N. Abdullaeva IWRM Plan for Zarafshan River Administrative Finance Assistant
Basin project
8. | B.Kh. Mirzaev IWRM Plan for Zarafshan River Water Management Specialist
Basin project
9. | G.U. Kudaybergenova IWRM Plan for Zarafshan River Education, Communication & Outreach
Basin project Specialist
10. | S.M. Gulyamov IWRM Plan for Zarafshan River Field Staff
Basin project
11.| E. Ongley IWRM Plan for Zarafshan River International Technical Expert on IWRM
Basin project
GUEST PARTICIPANTS
12.| G.K. Kasymov BISA of Zarafshan Head
13.| A.Z. Karimkulov Main Canals Department, Head
Zarafshan BISA
14.| R.U. Shodiyev Administration of Dargom Irrigation | Head
System Department, Zarafshan
BISA




Third Meeting of the Board of
joint UNDP and Ministry of Agriculture and Water Resources of the Republic of Uzbekistan project
‘Integrated Water Management and Water Efficiency Plan for Zarafshan River Basin’

Tashkent 28 November, 2011

Resolution:

After hearing and discussing the issues of the agenda, information presented by the Project Manager,

Component Manager and other Project Experts, as well as recommendations and proposals of the Project Board
members in relation to activities performed in 2011 and the action plan for 2012,

P Ry

o

The Board recommends to:

Accept for approval project activities during the reported year of 2011 and agree action plan for 2012.
Acknowledge that performance of the project team during the reported period was satisfactory.
Accept the proposal to prolong terms of the project implementation until end of 2013.

Address UNDP with a request to look into the issue of provision of additional funding to help addressing
the issues of groundwater management under the framework of IWRM plan for Zarafshan River Basin.

Approve proposal to create a pilot project for development of IWRM plan for Navoi oblast.

Approve project proposal to transfer furniture and office appliances purchased for the needs of and in
accordance with official request of the Center for Capacity Building and Re-training of Staff under the
Tashkent Institute of Irrigation and Reclamation onto the balance of the said Center.

The project to prepare Minutes of the Meeting and Resolution of the Project Board before 5 December
2011 and submit the same to all members of the Project Board.

Project Board members shall provide their feedback within seven days from receipt of the Resolution.

Take into consideration UNDP message that a decision to hold Project Board Meetings one time late in
the year is currently under consideration. Therefore, the date of the next Project Board Meeting will be
clarified later and then informed to the Board members.

Approved:
Stefan Liller
Assistant Resident Representative,

UNDP Uzbekistan ¢ A \\_,LL 4l |12

signature date
Approved:
Ravshan Mamutov
Deputy Head of Main Department of Water Resources, .
Ministry of Agriculture and Water Resources QCl)~ » )
U e £
signature. »"7‘* ~ date
Prepared: /4
Ulugbek Islamov /"' /
IWRM Project Manager ( [
signature date
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MPOTOKOI

TpeTbero 3acefannn KoopauwHauMoHHOro coeeta coemectHoro npoekrta NMPOOH u MuHucTepcTBa
cenbCKOro U BoAHoOro xosancrea Pecny6nuku YabekuctaH «[1naH UHTEerpupoBaHHOro yrnpasneHus
BOAHLIMKM pecypcamu u BogocOepexenus AnA GaccefiHa peku 3apaduas»

[lara nposegeHun: 28 Hoabps 2011 roga, 11:00 -13:00
MecTo npoBenenusn: 3an saceganuii NMPOOH, TawwikeHT
YyacTHMKK: B NPUNOXeHWW CNUCOK y4acTHUKOB

Mporpamma:

BPEM#A OEATENBHOCTE OOKNAOYUK IMOLEPATOP

11:00 - 11:10 MpUBETCTBEHHOE CIOBO Mamymoe P. A.

3amecmumens HavaneHUKa 21agHO20
ynpaseneHuss 800HO20 xo3salcmea
MuHucmepecmea cenbckozo U 800H020 X03slcmea

JSunnep C.
CosemHuk MocmosHHozo Npedcmasumens
[IPOOH no npozpamMHbIM 8onpocaM

OTueT NpoekTa
- [Noctuxenus npoekTa 3a 2011 rog

- OB63op nnaHa Ha 2012 roa Pykosodumens _npoekma

11:20 —11:45 ObcyxaeHue Mamymoe P. A.

11:10 -11:20 Hcnamos Y. M.

3amecmumens HavansHUKa 2nasHozo
ynpaeneHus e00HO20 xo3alcmsa
Murucmepcmea censcko20 U 800H020 x038licmea

PazpaboTtka cexTopanbHbIX CTPaTeruu.

11:45-12:05 | craryc paGor Ha nunoTHEIX yuacTKax.

Hkpamoea M.M.

Pykogodumerib KOMINoHeHma

12:05 - 12:25 O6cyxneHue Mamymoe P. A.

Bamecmumentk HavyanbHUKa 2/1agH020
ynpasneHus e800H020 xo3slicmea
MuHucmepcmea cenbsCko20 U 800H020 xo3siicmea

O6cynaeHue W NPpUHATHE pelleHue

1226~ 1245 KoopanHauuoHHEIM COBETOM NPOEKTa

Mamymoe P. A.

3amecmumenb HavYanbHUKa 2nagHozo
ynpasneHusi eo0Ho20 xo3siicmea
MuHucmepcmesa cenbckoz0 U 800HO20 x035icmea

3aknw4veHne W 3aKpbIiTHE 3acefaHusa

12:45 - 13:00 Mamymoe P. A.

3amecmumerb HavyanbHuKa 211a8H0oz0
ynpaeneHusi 8o0HOz0 xo3siicmea
Murucmepcmea cenbCkoz0 U 800HO20 x03sdcmea

Nunnep C.

CosemHuk MocmosaHHoz0 [Mpedcmasumens
MPOOH no npozpaMMHbIM 80NIPOCaM

Co BCTYyNUTENbHOW Pe4blo BbICTYNWIN:

MamyTos P.A., 3amecTutenb HayanbHuka rmasHOro ynpasneHus BOAHOTo X03sicTea MUHUCTEpPCTBa CENbeKoro
U BOJHOrO XO3AWCTBa

Nunnep C., CoseTHuk MocTosHHOrO NpegcTasuTens no MporpammHbiv Bonpocam NMPOOH B Yabekucrane.

MNpeseHTauus pyKoBOAWTENSA NpoeKTa No o630py npogenaHHo# paboTel ¥ peanu3oBaHHbIX 3383y B
2011 roga u pabouemy nnady Ha 2012 rog

Ynyr6ek Wcnamoe wHoOpMMpoBan y4aCTHUKOB O [AOCTUIHYTbIX pesynbTatax npoekrta no BCeM Tpewm
KOMMOHEHTaM NpoekTa u NpeacTasun paBounii nnaH npoekra Ha 2012 rog. OH oTmeTun MacwrabHocTe paboTb!
no paspaboTke HOBOro BOAHOrO KofeKca.

Y. WcnamoB coobLuun uneHam COBETa O NPUBMEYEHWM AONOMNHWUTENbHbIX CPEACTB B pasMepe 75 TbiCaY
ponnapos CLUA ot cosmecTHoit nHuuymuaTtussl MPOOH u otaeneHus Coca-Cola "Kaxaan kanns nveet



3HavyeHue - |I” B pamkax BTOpOro KOMMNoHeHTa npoekta. B 2012 rofy NpoekT Takke 3aBeplumT AeATeNnbHOCTb No
pa3spaboTke QeTanbHbIX MPOSKTHBIX OTYETOB ANA OCTaNbHbIX CEKTOPHbIX CTpaTerui, BKYas nposedeHue
COLMANbHO-3KOHOMUYECKON U reHaepHol oueHky B BacceiliHe pekn 3apadLuaH.

[anee B CBOEM BBICTYNNEHUA OH OCTAHOBWICA HA NMNaHWPYEMOM MUNOTHOM NpoekTe no paspaboTke nnaHa
MYBP ons Hasowiickol obnactu, KOTOPbIA KpaHe BaXKeH B LiernoM Ans NpoekTa.

B xoge aHanu3a noTeHUWanbHbIX PUCKOB W TPYAHOCTEN PYKOBOAWTENbL NpOEKTa yKasan, YTo CTOMMOCTb
PEKOHCTPYKLUMKU HacocHon cTaHuuu MexHatobop-lll npesbillaeT 3annaHvpoBaHHbIE MPOEKTHbie CpeacTea, U
obpatuncst kK npeactaBuTensM MWHUCTEPCTBA CenbCcKOro W BOAHOro xossiictea Pecnybnuku Y3Gekucrtan ¢
npocbBoii 0 pacCMOTPEHUM BO3MOXHOCT COMUHAHCUPOBAHUSA 3TOro NUTOTHOMO NPoeKTa.

MpeseHTayuna MeHedXepa KOMNOHEHTa No pazpaboTke cTpaTerMi NPOEKTa M CTaTyCy NMUNOTHBLIX
npoekToB

Manuka Vikpamosa npefctaBuna uxdopMauumio no ocyllecTeneHHol paboTe B pamMkax TPeTberc KOMMNOoHeHTa
npoekTa no paspaboTke CTpaTeruii U cTarycy NUMNOTHLIX NPOEKTOB, & TakKe MMnaHupyeMblX MeponpuaTusX Ha
2012 rog.

O6cyxaenue: Nporpamma BCTpeun Bkovana B cebs obcyxaeHwe nnasvupyemsiX MEponpusTUin npoekta u
NPUHUMAEMbIX peLleHuli (BONpockl, KOMMEHTapWK 1 pekoMeHaaLnK)

Ne Bonpocki/Pekomengauum Orsertkl

1. Onemup “embapucos, 3zaBegylowuin naGopartopuei | YnyrGek Mcnamos, pykoBoguTenk npoexra
WuctutyTa BOAHBIX npobnem AH  Pecny6rnuku
YabekucTtan

1) KakoBa CTOMMOCTb BOAbI B 30Hax ee copmuposaHus, | 1) A He mory OTBETWTL HA BOMPOC O CTOMMOCTH
Hanpumep, 8 KelprelactaHe? BOAb! B 30HAX (hopMUPOBaHMA.

2) KakoB moaxoA K pacuyeTy CTOMMOCTWM BoAbl B Hawewn | 2) 3T1oT Bonpoc A Obl nepeagpecosan MCBX
cTpaHe? YabekucraHa.

3) B cessu C Tem, 4TO opranv3auwu, pabortawowme B | 3) Crpaterus — 3TO [OKYMEHT, KOTOPbiA AOMKeH

chepe nuTbeBOro BOAOCHaBXEeHWRA, pacrionarawT onupaTbCA Ha ASWCTBUTENLHOCTL. A 3HAK, 4YTO
AaHHbiMK 3a 20-30 net, moxeT BoiTh, CNeayeT cHayana €CTb [aHHble, HO B OCHOBHOM MO rOPOACKOMY
paspaboraTthk cTpateruio, a NoTOM YXe€ OCYLWEeCTBNATb BoflocHabxeHuio. Y Hac umetotcA npobensl B
NUNOTLI, BMECTO TOro, YTobbl paccmaTpyBaTh NUNOTL! B BOMpOCax CenbcKoro BogocHabxeHus.

Ka4yecTBe OCHOBbI ANA CTpaterym no MUTLEBOMY

BofocHabeHuo?

1 NONHOCTLIO YAOBNETBOPEH OTBETOM — cnacubo.

2. Botup A6gynnaes, naupektop WHctutyta [T | YnyrGek Wcnamog, pykoBoauTenk NpoekTa
«FTMOPOUHIEO»
OCHOBHBIM UCTOYHUKOM NUTLEBOTO BOAOCHADXEHUA B
3a cueT, Kakux BogocTokoB oBecneuveaeTca nuTbesoe | BacceiiHe peku 3apadluaH FABMAKIOTCA NOA3EMHbIe
BofiocHabxeHne B OacceilHe — NOBEPXHOCTHLIX WnW | BojoTokw. Ho no  Bceir  pecnybnuke  spko
NoA3eMHbIX? OTCMNEXVBAETCA B3aWMOCBA3b MNOBEPXHOCTHbIX W
noazemMHsIx sog. baccelin peku 3apadiuaH sBnseTca
ApKUM TOMYy npumepoM. [laHHble MNOBEPXHOCTHbIX
cTokoB no 3apadwany 160 kyb. m/cek, nogsemMHbIX
60 ky6. m/cek. 3TO MpakTWYECKW NoA3emHas peka.
MoaToMy Ka4ecTBO U KOMWYECTBO NWUTLEBOW BOAbI
HanpaAMYIO 3aBUCUT OT KONMWYecTsa M kadecTea, Kak
NOBEPXHOCTHLIX, TaK W NoAsemHbix Bod.  4-5 net
Haszag Npu NOArOTOBKE MPOEKTa paccMarpuBancs
BOMPOC Nog3emMHbIX BoA, HO choxkyc Obin caenaH Ha
NOBEPXHOCTHbIX Bofax. Celvac CTAHOBMTCA SCHO,
YTO TMOO3EMHbIE BOALI AOMKHbI  HaWTh  CBoe
[OCTOWHOE oTpameHue. WHTerpupoBaHHbI nnaH
nogpasymMmesaeT COBMECTHOE MCNoNb3oBaHne
NOA3EMHbIX W TOBEPXHOCTHbIX BOJ, Henb3a WX
otaensTs. Msbi GygeM agpecosaTts 3TW BOMPOCH! B
6rvkanwem Byayiiem, 4Tobsl Haw nnad UYBP Obin

KOMMNEKCHLIM.

3. Paswan MamyToB, 3aMecTuTenb HaYanbHuKa rmasHoro | Ynyr6ek Mcnamos, pykoBoOAUTeNk NpoexTa
ynpaBneHus BogHoro xossucrsa MuHucTepcTsa
CenbCKOro W BOOHOro Xo3sancTea dopmar nnaHa Ha 2012 rogq 6yaer cocrTasned

UMeHHo Takum obpasom.
PekomeHnayeTcs pacCMOTPeTb (hopmaT nnaHa npoekTa Ha

2012 rog — ykasaTb B HEM MEeponpuUsaTUSA, CPOKK U
WCNONHUTENEN.




Bonpockl/Pekomerpauum

OteeTthl

BoxumpxoH AXMaIXOHOB, 3aMEeCTUTENL HaYyanbHWKa
ynpaeneHusa sogHoro bananca MuHucTepcTBa
CcenbLCKOro U BOOHOIo X03AKCTEA

B BbicTynneHMu pykoBOAMTENSA MPOEKTa YKa3biBanochb Ha
paspabotky nunoTHoro nnadHa WYBP & Hasowiickon
obnactu. Yem a3to obycnoerneHo W Kak Bbl 0GOCHyeTe
paspabotky nnaHa WYBP ansa Hasowiickoih oBnactu.
PaspaboTka u ocyllecTeneHue 3Toro nunota notpebyer
onpeaeneHHblX 3aTtpart. beina ynomsHyTa HexsaTka OeHer
Ha NUNOTHBIA NPOEKT Mo HacocHoi cTaHuuu Mexnatoboa-ill.
B kakvx uensx Bbl HamepeBaeTeCh OCYLUEeCTBNsITb 3TOT
nunot? He noMewaer nu  3TO  ApYyrMM  BaluMm
HanpasneHusM U CTpaTervsaM C TOYKM 3pEeHUs BPEMEHHbIX W
hbMHaHCOBLIX pecypcoB?

Ynyr6ek WicnamoB, pyKOBOGUTENL NPOeKTa

MunoTHell npoekT B Hasou He noTpebyeT Gonblumx
CPeAcTB, Tak Kak B aToM nunoTe obopyaoBaHue He
npeaycMoTpeHo. 310 Bonblue ymcTBeHHas paboTta, B
xoAe KoTopoW OyayT npoaHanu3uMpoBaHbl BOAHbIE
nnaHbl BCex CEeKTOPOB W WX NPUOpUTETHLI. Ha ocHose
3TUX NpYOPUTETOB Byner paspabotaH
obbeanHeHHbIA coBMecTHbIn nnad MYBP. TMpuuwHbl
Beibopa wvmeHHo Hasowickoid obnactu ana aTtoro
nunota cnepywowue: B Haeouiickon obnactu spko
npeacTaBneHbl BCe CeKTopa SKOHOMMKM, BKMKYas
cenbckoe XO35ICTBO, NPOMBILLNEHHOCTh "
OKPYXaIOLUY0 cpefdy; fApKO BbipaxeHbl npobnemb,
CBA3aHHbLIE C HEeXBaTKOW BOAHLIX DECYPCOB U UX
KayecTsoM. Elle oguH HEMaNOoBaXHbIA aKTop — 3TO
akTMBHaR  NOALEPXKa NPOeKTa  PYKOBOACTBOM
obnactu B artom Bonpoce. Bonpoc OTHOCUMTENBHO
Goaxera fJaHHOro nunora npo3sy4an Bnonde
pe3oHHO. Ho ecnu nocTaBuTb Ha BEChbl 3HAYUMOCTH
aToro nwunota W UHAHCOBLIE 3aTpaTtkl Ha ero
OCYyLLECTBNEHNE, TO NMUNOT BMonHe onpasfad. Peus
MoeT o HebonbluMX CYyMMaX, WU OHW HEe OKaxyT
BonbLIOro BAMAHWA Ha TMWNOTHBIA NPOEKT Mo
HacocHoi ctaHumu MexHatobog-lll. Ho 3HayumMocTb
nunotaxa WYBP B Hasowiickoit obnactu o4veHb
BbICOKas.

YTrupbek LLepanuer, 3amecTutens HavanbHUKa
ynpaenenus MuHucTepcTBa 3koHomuku PecnyBnuku
YabekucraH

[ymaio, 4To NUMOTHLIA NpoexT B Hasowuiickol obnacTu yyTs-
YyTh NpexgeBpeMeHHbid. [ymaio, UTto Npexge Ham HYXHOo
3aBEpWWTL NPOEKT, MONy4MTb pesynbTaTtbl U TOTOM YXe
Aymatb o Hasowiickoi obnacru.

YnyrBek Mcnamos, pykoeoguternk Npoekrta

XoTten Bbl NPOKOMMEHTUPOBAThL Bal Bompoc. A He
Aymal, 4TO 3TOT MUNOT MpexaeBpeMerHbiid. B
HacTodAWwee Bpems Mbl 3aHuMaemcs paspaboTkoi
Mnana WUYBP, koTopblil DyaeT OCYLECTBATLCA Ha
BacceiitHoBom ypoBHe. B HacTosillee Bpemsi He
cyujecteyeT cunbHol 6GacceitHosoV OpraHwusauuu,
koTopas ocywecTenana Oel aT0T nnan. Ho 310 He
orpomHas npobrnema, Tak kak nnad Oyper
ocywlecTBnaTbCA Ha wmecTtax. CerogHs, Kak Bbl
3HaeTe, BCE PECYPChbl W MCMOMHWTENbHas BnacTb
HaxoAWTCs B pykax agMuHucTpauumu obnactu.
MunoTupys npoekT B Haeou, Mbl MOMYYMM OUEHb
LieHHbIA onbIT. Mbl 0By4rm MECTHbLI NepcoHan ToMmy,
KaK OCYLUECTBNATb MNaHuWpoBaHue, nOTOMY YTO UM
NOTOM MNPEACTOUT €r0 BHINOMHATL. T1.e. peaynbTaThbi
nunota ByayT Nnomorate Ham B COCTaBMeHWM nnaHa,
Mbl AOMKHBI ByaeM yuuTbiBaTe 3TOT onelt. B 2013
rogy Ml Gygem coctasnate nnaH, a 8 2012 rogy
Nosny4YUM OYeHb LIEHHBIN OfbIT K CMOXeM OTpaswThb
ato B [naxe.

PaBwax MamyTos, 3aMecTUTeNb Ha4ansHWKa rmasHOro
ynpasneHus BogHoro xossicTea MuHwucTepcTBa
CenbLCKOro U BOAHOro XO3AKCTEA

Urto nnaHupyetcs cAenate B pamkax Haeowickoro
nunotHoro npoekta B 2012 rogy — Tonbko paspabotka
Mnava wnu Takke WM ero peanuaauus? YTo B OCHOBHOM
BKMiovyaeT B ceba 3TOT MUINOTHLIA NPoeKkT?

Ynyr6ek Mcnamogr, pykoBoguTenks NpoekTa

1) [a, 8 2012 rogy 6yayT ocyuiecTanaTecs paboTol
Tonbko no paspabotke [nasa WYBP ans
Hasowuiickoit obnacti. To, 4TO Mbl MNaHUPYeEM

ana BGacceHa peku 3apadwad, Oynet
paspabotaHo B Hebonbwom Macwrabe Aans
obnactHoro ypoBHs. Ham Byner nerde

cocTasuThk Mnad MYBP Ha obnacTtHoM ypoBHE W
nocMoTpeTs, kak oH Byaet paboTtate, Ha kakue
MOMEHTBI HYX¥HO OﬁpaTMTh BHUAMaHWUE.

3oBuH  OHrnew,

npoexra

2) Wcxoas M3 MOEro onbiTa B APYrdx CTpaHax,
xoten 6bl OoTMeTUThL, uTo npoekt WUYBP B
YabekucTaHe OCYLUECTBAAETCA OYeHb YCMELIHO.
OTBETCTBEHHOCTb 3a npesnoxeHue o
peanu3auuu nunota B Hasowitckoi obnactu, B
Bonblien cTtenexn, fomkHa BeiTs, BO3NOXeHa Ha
MeH4. A nNpvYKnHbLl  CTOoAWME 33 3ITUM
cneaywlive: AaHHblii NPoeKT npeaycMaTpusaeT

MEeXOYHapoOHbIA COBETHUK




Bonpocki/Pekomengauun

OTtBeThl

paspabotky obuwero nnada WYBP pgna scero
Bacceiina pekn 3apadwax. Paspabotkoin nnaxa
e 3aHWMaeTCs MPOEKT, a He OTAenbHas rpynna
NNaHWPOBLUMKOB KN CNELMAanKCToB, NOTOMY YTO
Takas rpynna He O6bina coagawa. Ho B
HacTosilee BpeMs B CYLUECTBYIOLWEN cucTeme
HeT kakoi-nubBo opraHusaumu, KoTopas Morna
Bbl B3ATL Ha cebs paapaboTky 1 ocylwecTenenve
nnava NYBP. Bo MHOMX CTpaHax
NNaHMpoBaHWE  OCYLLECTEMAETCA Ha  AByX
YPOBHAX — Ha ypoBHe DacceiHa U Ha YpOBHE
obnactu. Moatomy Hala 3apa4a COCTOUT B TOM,
4yTOGHI NOATOTOBWTH, BbIpacTUThL
npodeccroHanos, kotopble ByayT 3HaTh, Kak
3aHumateca MWYBP v nnaHupoeaHnem Ha ypoBHe
obnactu. Ytobbl nocne 3saseplueHus npoekTa
OHW MOFNK NpoAoMXaTh ato geno. Mel camu ans
HaBowiickoih obnactu nnaH cocTaBnsATe He
Oyoem, Mbl HayuyuMm CheuwannucToB Kak 37O
henate Ha ypoeHe obnacTtu. Ha npumepe 3Toi
obnactu Byget BbipaboTaH nopxop, Hakonne
OMbIT, KOTOPbIW Aanee MOXeT pacnpocTPaHATLCA
Ha ocTanbHble 0bnacTu, faxe no BCEW CTpaHe.
Kak yxe noAdYepkHyn pyKOBOOWTEMNb MPOEKTa,
BoiGop  HaBouickoit oBnactu  Bein He
cnyyaiHeiM. B nepsyio ovyepenb Mbl 3a2py4Uniuce
CUMBHOWM NoAOEPXKOA NpeacTasuTenei MecTHOM
Bnacty. Bo-BTOpbIX, Mbl YXe CErogHs BWUAUM,
yto Haeownckas obnacte cTankusaeTca C
OrpoMHbIM  KonudecTeom npobnem B cdepe
BOAHLIX pecypcoB, koTopble BynyT HabmoaaTbes
B TeveHue cnegyowmx 20 neT no scei cTpaHe.

Ynyr6ek Micnamos, pyxoBoguTenk NpoekTa

3) Xorven 6bl pobaBuTb K CKasaHHOMY, 4TO B
pamkax paspabotku cTpateruu no obpasosaHuio
NPOEKT  OKasblBaeT  MNOAAEPHKKY LenTtpy
NoBbILLEHWS KBanuduUKauuy W NepenoaroToBKK
kagpoe npu TaAWKEHTCKOM UHCTUTYTE UppUrauum
u menuopauuu. Xoten Bbl nobnarogaputs Halu
oTAen 3a MOHWMaHue W MNOALEPXKY 3TOM
paboThl, TaKk Kak mMepBOHaYanbHO 3TO He
nnaHuWposanock. Ho yuuteiBas HeoBxoguMOCTb
atoii paboTkl, Mbl ee npoBogum. ITO
©AUHCTBEHHBIRA rocyaapCTBeHHbI LEeHTP,
KOTOPbIi MMEeT TOCYAapCTBEHHLIA MaHaaT Ha
noBbileHWE Ksanudukauun W nepenoaroToBky
KagpoB Ans BogHoro xossictea. [poekt
sakynun Aans  aToro  uextpa wMebenb u
obopynoBanne. Cenyac rOTOBSATCA
TeMaTu4eckue CTEHAbI. Mebensb 7]
obopynosaHue ByayT nepeaaHsl Ha GanaHc
3TOT0 UEHTPA.

3ynkdua ApynnuHa, rMasBHbLIA cneyuanucT

ynpaeneHus MMas3eMBogKoKTpons [ockoMnpuponk!

Pecnybnuku Y3bexkmucTtaH

HyXHO nn BbIAensTb B OTAENbHbIA pasgen Takoi Bonpoc,
KaKk NpOBEAEHUE COLManbHO-3KOHOMWYECKOW W reHAepHon
oueHku B OacceiiHe peku 3apadwad? Moxer BbiTh,
BKMNIOUXTL 3TO B PaMKU CTpaTteruil No OKpyxawllel cpeae,
uHtopmauuoHHoMmy obecnevenunto v obpasosanuio. Beab

3TO Tam Yxe OTPaKeHO.

Ynyr6ek Wcnamos, pykoBoauTens NpoekTa

Bul npaBbl, 4TO B KaXAOM W3 HanpaeneHwi
[EeATenbHOCTH npoekTa npeaycMaTpuBaeTcs
reHaepHblli KOMMOHeHT. [laHHas reHaepHas oueHKa
He Gyper macwrabHoi. Mbl xoTum 06oBwmTe BCKO
uHdopMaLmio, KoTopas yxe umeeTcs, bonblumx
cpefcTB Ha 310 He nnadupyetcs. Mbl nposepem
o63op onkbiTa W pesynsTatoB paboTbl, NPOBOAUMON
pa3anuYHbIiMKU OpYyrvMuy opraHusaumaMy n NpoeKkTami.
Ha ocHoge aTtoro o63opa ByneT cocTaBneH oT4eT.

YTrkupbek Llepanues, 3amecTuTenb HavyankHuKa
ynpaeneHus MuHuctepcTBa 3koHoMuku PecnyBnukn

YabekucTaH

Y meHA BOMNpPOC KacaTtensHO NUNOTHOTO NpoeKkTa no
HacocHoi cTaHuum MexHaTtoboa-Ill. MNnanupyeTca

PaBwax MaMyToB, 3aMeCTUTENL HavyanbHUKa
rNaBHOro ynpasneHWs BOAHOrO XO3AWCTBA
MuHKCTEepPCTEa CenbCKoro M BOAHOro X03alcTBa

1) Meul Gygem paboTaTe B aToM HanpasneHud. Mbl
paccMOTPUM TaKkKe BOMPOC O BbIAENEHUU




Bonpockl/PekomeHaaumm

OtBeThl

npoBegeHue peKoOHCTPYKLUMU HACOCHOW CTaHLUMK — 30aHus,
TpyBonpoeoaa, kaHanos, a cam Apuratens, arperart
OCTaBrisem npexHuM. Ha BTOpom 3aceqaHuu
KoopauHauuoHHoro coseTa s npeanaran MCBX obpartuTbes
B Me@XAyHapoaHble (hUHaHCOBbIE MHCTUTYThI MO BONPOCY
tuHaHcMposakusa. HegasHo Bbino paccmoTpeHo
npeanoxenve MCBX Hapsigy c ApyrviMu, HO B NepeuHe,
npeactaenenHom MCBX HeT aT0i HacocHOW cTaHLumu.

AONONHUTENBHLIX cpepncTte gnA PEKOHCTDYKLUWK
HacocHoW craHummu MexHaTtobog-ll.

Ynyr6ex icnamoB, pykoBoguTenk MpoekTa
2) [fOymailo, 4Tto OygeT nposBedeHa OTAenbHas

pabora no sawemy npeanoxeHuo. Cnacubo 3a
OEeWCTBUTENLHO LEHHOE 3aMevarmne.

9. Snemup YemGapucos, sasegyrowuii nabGopartopuen | Manwka MkpamoBsa, pyKoBoAMTENL KOMMOHEHTA
WHetutyta BoAHbiX npobnem AH  Pecny6nuku - "
Ya6ekucTaH 1) Mpynnoi npoexTa no paspaboTke 3KONOTU4ECKON

cTpaTterun npoeefeH 0630p 3arpA3HEHHOCTH
80Abl, HaYMHaA OT PaBaTXOoXKMHCKOTO ruapoyana
1) PacnonaraeT nv NPOEKT TOYHLIMWA OaHKLIMW O Ao Husosbes 3apadwarHa B Hasowidckoi
COCTOAHWM BOAbI, KOTOpas nocTynaet B Y3bekucrax u3 obnactu. ToyHO onpegeneHsbl UCTOYHUKA
TanxvkucraHa? 3arpAsHEeHNUi - U NPOCTPaHCTBEHHbLIE, U
ToueuHble. [poaHanuaupoBaHo Ka4eCTRO BOAbI 1
€ro BAWsIHWE Ha NOYBY.
¥Ynyrbek icnamos, pykosoguTens npoekTa
2) [octynHbl N1 3TN AaHHLIE? 2) Ha npownon Hefene cocTosnacke BCTpe4a
MexeenomcTeenHon paboyei rpynnsl. K
coxaneHblo, oT MHCTUTyTa BoaHbIX npobnem
HWKTO He yyacTsoBan. Tam ata nHdopmaumn
bbina npeacraenexHa. Mel BaMm ee NpefocTaBUM.
3) KOMMEHTEEJHH ro BOCLMOMY crnaigy npeseHtauum M. Ynyr6ek MCnamos, pyKOBOAUTEMNb NPOSKTa
Wkpamoeoii. B hopmynuposke HassaHus Ctparterum
3.13 ucnonb3oBaHo BblpaXeHue «PasHomepHoe 3) 3peck umeertca B Buay cbanaHcuposaHHoe
pacnpepenenue no Gacceiry». Ha Mol Barnsg, sgecs pacnpegenenue. HyxHo GypeT ncnpasuts 370 B
HEYMECTHO UCMONbL30BaHWe CNOBa «PaBHOMEPHOE». HasBaHuu cTpatermd. Jobasnio, 4To aTy
MoxeT BbITh, CNegyeT NCNONL30BaTL CMOBO cTpaTervio Msl 0B LeAUHUIIA C CaMUM MNaHOM.
«paBHOOBBLEMHOEY.
10. | 3ynbdusa ApynnuHa, rmasHbLIA crneyuanuct Boxumxon AXMapKOHOE, 3amMecTUTeNb

ynpaBeneHus [naeleMBoaKoHTponsL MockoMnpupoake!
PecnyBnuku YabekuctaH

Crpaterua 3.10 38yuuT, Kak «CTpaTterus nossIiLUEHUA
3thdeKTUBHOCTH MCNOMNb30BaHWA BOALI B CEKTOpe
3HEPreTUKM U HACOCHLIX ycTaHoBKax». MHe He coBcem
NOHATHO, YeMy OyneT noceseHa aTa cTparterus?
3HepreTuka y Hac pabotaeT Ha noTpebHoCTX, BOAY €
AaetT MCBX. MoxeT HyxHO nepecdopmynupoeaTh HassaHue
cTpareruu, kaKk «3ddeKTUBHOCTb UCTIONb30BaHUA HACOCHBIX
YCTAHOBOKY.

HaYanbHWKA ynpasnelus BogHoro 6anaxHca
MWHUCTEPCTEBA CenbLCKOro U BOJHOro X03RWCTBa

1) Bosbmewm, k npumepy, Hasowurckyo T3L,
KoTopas notpebnset 32 kyb. MeTpa Boab!
HenpepbiBHO. Mbi He pas obpawanucs 8 MAK
Yabekanepro, 8 TOU v nogHuManu Bonpoc o
HeobxogumocTy nepeeoaa TAL Ha obopoTHoe
Bofl0CHabxeHwe. 3To no3sonunc Bbl Ham
C3KOHOMUTL nopsAaka 22 kyS. MeTpos BOAbI B
CeKyHay.

Manwuka WkpamoBa, pyKoBOAUTErNb KOMMNOHEHTa

2) Linpoko ucnons3yeTcs MallMHHLIA BOAONOABLEM.
ObopyposaHue ycTapesluee 1 BCs cucTema
TpebyeT pekoHcTpyKunK. 70% Bromrera MCBX
YXOAWUT Ha NOKPLITUE PAcXOA0B Ha
anekTpoaHepruio. Ecnu yctaHoeuTb
aHeproachdexTusHoe obopygoBaHne, TO MOXHO
3HauuTensHo cakoHoMuTe Biomxketr MCBX. Ha
CerofiHsLWHUIA OeHb 310 0AvH U3 Haubonee
aKTyanbHbIX BONPOCOB.

YnyrGek Mcnamos, pyKoBOgUTErb NPOeKTa

3) OxeproacheKTUBHOCTL — 3TO OHAa CTOPOHA
Bonpoca. Takke BaxHO, 4To Yepes obecneuyexune
3HeproatheKTMBHOCTI Mbi yNy4lIaem
WCNonNb30BaHWe BOAHLIX pecypcos. Hawa uens, ¢
OOHOM CTOPOHbI, CHWKEHWe 3HeprosaTpar, a ¢
[OPYrov CTOPOHbI, YNyyLIEHHOe MCNoNb3oBaHne
BOAHbIX pecypcos. HacueT (hopMynupoBKA
HYXXHO nogaymaTth.
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YTkupOek LUepanues, 3amecTuTenb HavanbHUKa
ynpaeneHus MuHucTepcTea 3KoHOMMKM Pecnybnuku
YaBekucran

Korga npoekT HauuHancs, A 4yectBoBan, 4to sto Gyger
peanbHbLIl NPOEKT, pes3ynbTaTol KOTOPOro MOXHO Byaer
peanbHO MoOYyBCTBOBaTb. B AaHHBLIA MOMEHT 3TO YYBCTBO
ucyesaeT. Bel paspabaTthiBaeTe B pamkax npoekTa
cTpateruu, nnaHupyeTtcs paspaboTka HOBbIX cTpaTternin. A
KakoBa rapaHTusl, 4to BCE 3To Oyaer paborate? ByayT
pabortatb UNKU HET cTpaTeruu, KOTopble paspabaTtkiBaoTes,
u cam nnaH? W eTopoii MOMEHT: KorAa uaydaellb NpoekT, TO
noHWMaews, 4Yto nodYty 99% npoekta - aTo
dyHKUMOHaneHbIe 0bAsasHocTy MCBX.

Ynyrbek Mcnamos, pykoBoguTenks NpoekTa

1) HauHy c koHua. [ns peanusauuu Hawero
npoekTa Bbino W3naHo cneuuansHoe
MoctaHoBneHne KabuHeta MuHuctpos Ne252.
Tak uto paspabortka MnaHa WYBP 3To MOXHO
CKasaTb roCydapCTBEHHbIA 3aka3. Bbl, kak uneH
Halled KomaHgbl, FrOBOPUTE O TOM, HACKOMbLKO
npoekT peaneH. 7l xo4y ckasaTb, 4To ato pabora
Bcex Hac. [loyemy mbl BOBMeKaem ppyrve
cektopa? UYT0oGbl ATOT npoexkT, nnaH Gbinu
npaktiyHeiMu. Mbl BCe ofHa komaHga u aopory
ocunut  uaywwia. [asawte 6ypem pabotats
BMECTEe, J[asalitTe caenaem  3T0T  Mnad
NpakTU4HbIM U OCYLLECTBUMBLIM. 3TO B HaluMX
pyKax.

BDXH.ED’KOH AXManJKOHOB, 3amMecTHMTenb
HavYansHMKa yrpaeneHWA BOOHOro 53]13"(:3
MuHucTepcTBa CenbCcKoro ¥ BOOQHOro Xo3alcTsea

2) Yto Takoe WYBP? 3to nnad. MNnaH Toro, Kak
3aBTpa, nocnesasTpa unu B nocnegytowue 10-
15 netr ™Mbl 6Oyaem KCNONb30BaThL BOAHbLIE
pecypcbl. W Mbl  JOMXHLI  WMCNOMNL30BaThL
uMmetoLmecs BOAHbIE pecypcbl C Y4YeToMm
vHTepecoB Bcex BogonoTpebutenei. U npu atom
Mbl LOMKHBI NOCTABNATE BCEM BOAY, KOTOPas MM
HyXHa B OnpefeneHHbIe CPOKK B onpeaenexHHom
obbveme. M Mbl JOMKHBI UCNOMNL30BATL 3Ty BOAY
TaK, yToObl Mbl HE UCTOLMNKW ee 3anackl, YTobbl
npvpoaa npu 3ToM He crana caMbiM nocneaHum
seeHoM. B opgHOM cMmbicne 310 nnaH, 3To
pevctBua Ha Oyaywee. He 3abbieante, 4TO
MuHIKOHOMUKY KaKk pas TakM SABNRETCA
OTBETCTBEHHBIM  MWHWUCTEPCTBOM 3@ MMaHbl
rocyaapcTea, 3a nnaHbl Kak mbl 3aBTpa Oyaem
ucnonsL3oBaTte W NPUPOAHbLIE  Pecypchl, MW
noTeHuuan rocyaapcTsea, W NPOMbILLNEHHOCTL, U
OpYyrMe CekTopa 3KOHOMWKU. A BOoAa ABNRETCH
OOHUM W3 OCHOBHBLIX NPUPOAHLIX pecypcos. C
yyeToM NUMKTHPYIOLMX dhakTopoe BacceiH peku
3apadwan 6bin BbifpaH kak camoe YAR3BWMOE
mecto B YaBekuctauve. lMoatomy, Haoboport, 8
LyMal0, YTO Bbl JOMMKHBI CTaTh NWOHEPOM B 3TON
obnactu. lpu paspabotke 3Toro nnasa
MWHIKOHOMUKM [OOIMKHO WHWULIMMPOBaTL pasHble
sapuaHTbi, 4ToGbl Obln  paspabotad nna,
KOTOpbIi ByaeT peanucTudeH 3aBTpa.

Manuka MikpamoBa, pyKOBOAMTErNE KOMIMOHEHTA

3) Y Hac 3annaHWpoBaHO MHOro NWMNoToB. XOTH 3T0
nogpasymMeBaeT AOMNOMHWUTENbHbIE 3aTPatbl, HO
NosIBNAETCA  BO3MOXHOCTb Ha  ManeHbKOM
y4acTke Nony4uTb AOCTOBEpHbIE Martepuansl W
onupaTtbCA Ha  Hux B paspeboTke nnaHa u
cTpaTeri.

12.

YT1kup6ek LLiepanues, 3amecTuTens HavanbHUKa
ynpaeneHus MuHucTepcTBa 3koHomuku Pecnybnuku
Y3bexkuctaH

1) A xoten ©6bl BHeCTM YyTOuHeHus. HA He xoTven
KPUTUKOBaTL MPOEKT. Al npocto xoTen euwe pas
cnpocuTb ¥y MuHcensBoaxoaa — ckonbKko 6bino NpoeKkTos
[0 3TOro No MHTErpMpoBaHHOMY YyNpaBneHWio BOOHbIMU
pecypcamu? OHK B HacTosLiee BpeMs paboTaioT? Her.

BoxumxoH AXMa[KOHOB, 3aMECTUTENb
HavYanksHMWKa ynpaenesms BogHOro Bananca
MuHMCTEpPCTBA CeMnMbCKOro U BOAHOIO XO3AWCTBA

1) Bbin Tonsko oauH npoekt WYBP - ®eprana. Ho
Tam He BbINo LEenu ro cocTasneHuio nnada. 37o
©AWHCTBEHHbIA CaMblii NEpBblii NPOEKT, KOTOPLIA
nogpasymesaeT paspaboTky asToro nnada. A
WUYBP — ®epraHa, KoTopblii peanusyetcs HWL|
MKBK npu uHaHcoson nopnepxke LUAP,
nogpasyMesaeT TOMNbKO BHEAPEHUEe MPUHLMUMOB
WMYBP B xu3Hb. HOo B TOM MPOEKTE HEBO3MOXEH
oxeaT Bcex npuHumnoe WUYBP, notomy 4to OH
BKNlOYaeT BHeapeHue npvHuUuMnos WYBP B
CEeKTope wppurauvu. A B HacTosilem npoekTe
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2)

He rosops o papyrux cektopax, WYBP ®epraHa He
pabortaer.

oxBaTbiBaeTCcA BcA oTpacnb. M MuH3akoHOMUKM
OOIMKHO urpaTte 06begMHAIOLLYIO porb.

PaBwaH Mauyroa, 3amMecTuTenk HavankHuKa
rmaBHOrC ynpasneHnWA BOOHOro XO3AWCTEA
MuHKcTepcTBa CenbCKOTo M BOOHOIO X038WCTBa

2)

3T1oT npoekt pabotaeT. Msi gomkHel BMecTe
pabotatk, 4Tobbl pazpaborate Takve crparTervu
W nnaH, kKoTopnle bByaytr pabotate. W
paspaboTaHHbiii nnaH Byaet pabotate. Hacuet
PYHKUMOHANBHBIX obsizaHHoCTEN
MuHCeneBOAX032a ~— KOHEYHO, rOTOBSLLAACH
cTpaterust He OygeT nonHOCTRIO HOBOMW, TyAa
BOWOYT HawwW (PYHKUUOHANLHbIE 06A3aHHOCTY,
MWH3KOHOMMKM W ApYruX  MWHUCTEpCTB. Mbl
nnaHupyem cerogHa Ha Oyayuiee, nnaHupyem
OONrocpoyHyio nporpamMmy. MoaTomy Mbl AOMKHbI
NoArOTOBWTL 3Ty MNporpaMmy TWATEnbHO W
KauecTBeHHo. Cnacubo 3a TO, UTO Bbl AKTUBHO

ydYacTeyeTe B 3TOM.

13. Tumyp MaBnsHoB, W.0. 3amecTuTens aupexkTopa no | Manuka Mkpamoea, pykoBoguTent KOMNOHEHTa

Hayke, WHctutyT [Tl « TUOPOUHIEO»

1) B BbICTYyNnMeHusX npo3sByyano, 4to npeaycmotpeH | 1) B akonormdeckom  oBsope  npepcrasneHo
o63op  3konormyeckod cutyaummu 8 BacceiiHe. COBPEMEHHOE COCTOAHWE BESHWA MOHWUTOPUHIa
MpegycmatpuBaeT nvM  Bawa paboTta MOKWTOPWHT OKpyXaloLen cpefkl, BKIOYan KavecTBO BOfbl W
WCTOYHWKOB 3arpasHeHuid? Ecnu pga, 10, B Kakom noysbl, a Takke OuopasHoobpasus. B
obbeme? Ecnu HeT, TO nnaHupyeTe NV MNpOBECTH JanbHehLwem oyoyT paspaboTaHsl
MOHWTOPUHI? pexoMeHAaLun No ero COBEPLUEHCTBOBAHMIO.

2) 3eyuuT uHOpPMaLWs B OCHOBHOM MO pecypcHoi yactv | 2) B atom gokymenTe ecTb pasgen «CocTosHue
Bacceithta —  pacnpegenexue CTOKOB BOAbI, BefeHus MOHWTOPUHIa». OanbHerwmiA
pauuoHansHoe Wcnonb3oBaHWe W T.4. Ho Henbas MOHWTOPUIHT  HaWgeT CcBoe  OTpaxeHue B
3abbiBaTth, 4YTO BepxoBbe 3apadluaHa SBNAETCH pekoMeHgaunax.
€0WHCTBEeHHbIM UCTOYHMKOM BOJOCHabXeHus ans Tpex
obnacten u 310 yxe obcyxganock. [losTomy
NpoBeJEeHUe MOHUTOPUHIa WCTOMHUKOB 3arpAsHeHus
OYeHb BaXHO, YTOBbI Mbl COXPaHMUIN PEKY, KaK MCTOUHWK
BOAOCHaGXeHus1 Bcero peruvoxa, ocobeHHo sanagHoro,
rae owyulaeTcs AeduuUnT Bogb!.

3) Hawwu pexku sBASIOTCA WCTOMHMKAMK WHTErPauMoHHbIX | 3) 3To Byaert y4teHo.
80003ab0poB, KOTOpPLIE NMPUYPO4YEHbl KO BCEM peKam
Cpeanen Aaun. W ecnu mel paspabatsisaem cTpaTeruio
MYBP, To Heobxoaumo B Byayliuem NpoexTy BbiAENWTb
3TOT acnekT, yTobbl Mbl MOTMY BKNaabiBaTe GonbLWiA
Bnox AnNA  OUEHKW COCTOSIHUSI HawWx pek, Kak
MCTOUHMKOB BogocHabxeHusn.

14. | Paxmarynno Logues, HaYyaneHuk [Jlapromckoro Manuka Mikpamosa, pykoBoauTerik KOMMNOHEHTa

ynpaBneHus UppUralMoHHbLIX CHCTEM

HacocHan ctaHums MexHatoboa-3 paboTtaeT nouTH Kpyrnbii
roq. Makcumym oguH-gBa Mecsua (nexkabpe - sHBapb)
cTaHuua MoxeT He paboTtats. B ceBsam co cboamu nogauu
ANEKTPO3HEPrMKU CTaHLMA MOXEeT OCTaHOBUTBCA Ha Mecsl,.
YcnewT N1 CTPOUTENU NPOBECTY 3annaHupoBaHHble paboTst
B 3T CPOKM? MOXET, HYXHO NpoAnuTeL CpokU? lorofHble
YCMOBWA TOXE MOTyT OKa3aTb BusHue?

1) CornacHo

NMPOEKTHO-CMETHOW  JOKYMEHTauuu
onpepeneH cpok 6 wmecAueB Ha  BCe
cTpouTentHble paboTel. A B Kakoe BpeMsa 3TO
Bynert ocyulecTBnaTLCR, ¥ Apyrue ycnosus GyayT
cornacoBaHbl C BaMK. ﬂOFQ}J,HbIe YCNOBUA TOXE
MOTYT MOBMUATL Ha CPOKW. Mel 3aknageiBanv B
TeHgepHbie AOKYMeHTh! 4 Mecaua.

PaBwan MamyToB, 3amecTUTeNb HaYanbHUKa
rMaBHOrO yrpaeneHus BOAHOro X03aWCTBa
MuHMCTEpPCTBA CENMBCKOro M BOAHOIO XO35KWCTBA

2) B xope pabot

Mbl  3TO OnpegenyuMm W
noctapaemcs, 4yTobbl cTpouTeribHble paboTbl He
noMellany peanu3auuM  Bojornogadn  ans
OpOLUEHMA W ADYIUX Lenem.
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15. BoxupkoH AXmMaKOHOB, 3aMeCTUTENL HavYanbHUKa Ynyr6ex WcnamoB, pykoBoguTens rpoekTa
ynpaeneHus BogHoro 6anasca MuHucTepcTBa
CeneCcKoro ¥ BOOHOro X03sicTEa 7 xouy noppepxarth 3Ty wgew. 3To xopowas uaes

Y MeHsl 0fHO NOXeNaHWe B CBA3W C HALUMMK JNCKYCCUAMM, gggaeﬁ:u TaKylo BCTPEUY, Ha KOTOpou Mbi MOFJ'IGH Ol
Y1rup LLlepanues sagan xopoLuuii sBonpoc. Beobiue, 4To Ml Vil Ot ApyIeC [GIpaN. MONST. Gbifh;
nogpasymesaem nog MYBP? Yto cTtouT 3a atum nnaHom? A nocmo*rpeérb ofipaal ARSHOR — KAK: 3T0 Hemarnack,
He 3Haw, MoXeT BbITb B NNaHe NpoeKTa Ha creayoLLmMii rog Ha uTo obpalanock BHuMaHue. [lymalo, 31O byaet
37O 3anoXeHo. Y MeHs NpefnoXeHWe opraHuaosars 1-3 SHEHRIERRHOC NERoNRmIN

cemMuHapa, koTopble Bbinu Gbl NOCBALLEHBI CAMOMY MnaHy —
KaKuM OH A0IKeH BbiTb, B KGKOM BUAE OHW CYLLECTBYHOT
Tam, rae oHu 6einy paspaboTaHbl Ha NpakTUke, YTo
BKMIOYAT 3TH NNaHbl, 4T BoobLe nogpasymeBaeT nnax.
MpepcTaBuTeny pasnuyHbIX OTPAcnNei 3KOHOMUKM,
3avHTEpPeCcoBaHHbIX MUHUCTEPCTB M BeaoMcTB cobpanu Bil
cneunannucTos, 4ToBbl OHM MOHAMNK, YTO 3TO 32 NNaH 1
MOFMK BHECTH CBOW BkNapj B ero paspaboTky, AaTb COBETHI U
pexoMeHAaLUMM No BUAEHUIO B MEPCNEKTUBE 3TOro Nnaxa.

Mo utoram 3acenaHun KoopauHalMOHHOro coBeTa NnpoexTa NPUHATO crnegyioilee peileHHe:

1. TNpuHATE K YTBEPXKOSHWIO AEATENBHOCTL NPOEKTa 32 OTYeTHbIA 2011 rog v cornacoeaTts nnaH paboTsb!

Ha 2012 ron.

lNpu3HaTL paboTy NPOEKTHOR KOMaHAb! 38 OTYETHbIR NEpUo] YA0BNETBOPUTENEHOM.

MpuHATL NpeanoXeHWe 0 NPOANEHUIA CPOKa peanuaauun npoekTa 4o koHua 2013 roga.

O6patutbcs B8 NMPOOH ¢ npocebboit 0 paccMOTpeHUW BONpPOCa BbIAENEHUS  AONONHUTENbHOro

dvHaHCUpOBaHUA ANSA COAEWCTBUA pELUeHUd BOMNPOCOB YNpPaBMneHUs pecypcamu NoA3eMHbIX BOf B

pamkax Nnana UYBP ans 6acceitHa peku 3apadLuaH.

5. TIpuHATL NpeanoXeHMe O Co3AaHuKU NUMNOTHOro NpoekTa no paspabotke MNnada WYBP ans Hasowiickon
obnactu.

6. Cornacutbcs ¢ NpeANOXEeHWEM NPoeKTa O nepegave Ha GanaHc LieHTpa nosbieHUs Keanudukaumm u
NepenoaroToBKA KagpoB Npv TaLLKEHTCKOM MHCTUTYTE uppurauun u menvopauuv mebenu n oducHoro
o6opyaoBaHus, 3aKynneHHoro 4ns HyX4 U cornacHo oduuyuansHomy 3anpocy atoro LienTpa.

7. MNpoekty, B cpok ao 5 pekabps 2011 ropga, nogrotosButb [lpoTokon 3acegawua W Pelwenwe
KoopauHaunMoHHOro coBeTa u npefocTaBuTk BCeM YrneHaM KoopauHauWoHHOro coseTa.

8. Unexam KoopAauHaUWOHHOTO COBETa, B TeYeHue 7 AHel nocne nonyyeHus PelueHus, npefocrasutb
CBOW KOMMEHTapuu No Hemy.

9. [lpuHaTb BO BHUMaHue uHdopmauui NPOOH o ToMm, YTO B HAacToAllee BpPeMA paccMaTpuBaeTcs
BOMPOC O NpoBeAeHuM 3aceaaHunic KoopamHauMoHHOro coseTa oavH pas B koHue rofa. Takum obpasom,
[arta nposegeHus cneayoLero saceganus KoopanHauvoHHoro coseTa BOy4eT yTouHeHa No3xe U 3aTem
aoeefeHa no ceefeHus Ynexdos KoopauHaUMOHHOTO CoBeTa.

HpwN

OpoGpeH: - ) l
CredbaH llunnep . = Qi i
CoBeTHuK MOCTOSHHOTO NPeACTasuTENs No ”’LU./K
MporpammHeim sonpocam [MPOOH B Y3bekuctaHe noanvchs paTa
OpobpeH:

Paswax MamyTos
3amecTuTenb HavansHWKa rnasHoro
YnpaBneHusi BOOHOTO X03AiCTBea,

MWHUCTEPCTBO CENbCKOro ¥ BOJHOrO XO3AWCTBa pata
Pecnybnuku YabekuctaH
[MogrotoBnex:
Ynyrbek Wicnamos
Pykosoautens npoekta UYBP Vi &
7.
noAnuce £ para




CMACOK YYACTHUKOB

UMA

OPrAHU3ALINA

OOIMKHOCTbL

NPEACTABUTEN MUHUCTEPCTB U

BEOOMCTB B KOOPOAWHALWOHHOM COBETE

L MamyTos P. A.

MuHucTepcTBO CenbCKOro U
BOAHOrO X0351CTBa

3amMecTuTens HauanbHWKa rinasHoro
ynpasneHus BOOHOro xo3sicTea

2 AxmapxoHos B. M“H"CTEPCTB? COHLAIgN 3amecTuTenb HavyanbHUKa yNpaBreHus
BOAHOrO X03ANCTBA BOAHOTO Banakca
3. | Wepanues Y. MMWHUCTEPCTBO 3KOHOMMKHM 3amMectuTens HayansHUKa ynpasneHus
4. | Xvummartos A. MuHucTepcTso UHaHCos 3amMecTuTeNns Ha4ansHUKa ynpasneHus
5. | flpynnuua 3. ockomMnpupoas! nasHeIA cneuuanueT
ynpaenexus (NaB3eMBOAKOHTPONb
6. Knumoe C. LleHTp ruapoMeTeoponoru4ecKkoi W.0. HayanbHKKa .
cnyx6sl «YsrmgpomeT» rMapoMeTeopONornyeckon
VMHOPMaLUVOHHO cnyxbbl
7. | Abaynnaes B.[1. WuetutyT M «TMAPOUHTEO» AvpekTtop
8. | MaensaHoB T. WHcTuTyT I «TUOPOUHIEOY W.0. 3aMecTUTeNs AMPEKTOPa Mo Hayke
9, N'ynomos K. YaBekckoe areHTcTso [naeHbIf cneunanucT
«Y3KOMMYHXU3MaT»
10. | KOcynoe H. FAK «Y36ekaHepro» HauanbHuk otaena I'TC
11. | Yembapucos 3. MHCTUTYT BoaHbIX npoGnem AH PYa | 3asegyowuin naGoparopueit
NMPOOH
1. | Nunnep C. MPOOH, Ya6ekucran CosetHuk MocTosiHHoro MNpeacTtasuTtens

MPOOH
no NporpaMMHbIM BOMpocam

2. | ABpypaxmaHos A. A,

MPOOH, Y3beknuctaH

PykosoguTens oTaena no oxpyxatoLlen
cpene v 3Hepruu

3. | Tawes AA.

MPOOH, YabekucraH

CneuuanucT no ynpasneHuio
3eMENbHLIMU U BOAHBIMU pPecypcamu

4. | Abyranunos [1.

MPOOH, Y3tekucraH

MporpamMmMHLIA cneyuanict

5. | Wcnamos Y. M.

MpoexT «nan NYBP gna
BacceiiHa peky 3apadiiaq»

PykoesoauTenb npoekra

6. | Mkpamoea M.W.

Mpoekr «[nan NYBP ansa
BacceiiHa peku 3apaduaH»

Pykosogutenb KOMNOHeHTa

7. | Abgynnaesa H.H.

MpoekT «lnan UYBP ansa
bacceiiHa peku 3apacdLuaH»

ANMUHUCTPATUBHBIA (hUHAHCOBLIA
acCcuCTeHT

8. | Mupaaer b.X

MpoekT «Mnau UYBP ana
BacceliHa peku 3apaduaH»

CrneuuanueT no BoAHbLIM pecypcam

9. | Kypanbeprexosa I'.Y.

MpoekT «Inax NYBP ans
HacceiiHa peku 3apadiuaH»

CneuuanucT no 06pa3oBaHuio, CBA3SM W
paboTe ¢ 06LECTBEHHOCTLID

10. | M'ynamoe C.M.

MpoexT «Mnan UYBP ana
BacceiiHa pekn 3apadiuan»

Monesoi COTPYAHUK

11.| OHrnen 3.

MpoekTt «naxn UYBP ana
Bacceiita peku 3apadiuaH»

MexxayHapoaHbiii COBETHUK NpoeKTa

NPUMMALLEHHBIE

12. | Kacbimos I'. K. 3apadwaHckoe BYWC HavanbHuk

13. | Kapumkynos A. 3. YnpaeneHue MarucTpanbHbIX Hauankhuk
kaHanos 36YWC

14. | Woawee P. Y. y“pagneﬂue ﬂapromcxoﬁ HayaneHuk

vppurauvoHHon cuctems! 36YNC




TpeTbe 3aceaaHue KoopaukauuoHHOro coeta
coemecTHoro npoekra MPOOH u MuxucTepcTBa CenbCKOro ¥ BOAHOIO X03AWCTEA
Pecny6nuku Yabekuctan
«MnaH MHTErpupPOBaHHOrO YNPaBReHUn BOAHLIMU Pecypcamm
U BogocGepexenus aons 6acceiiHa pexu 3apadwan»

r. TalwkeHT 28 HoAGp#A, 2011 roga

PesonioLus:

3acnywas u obcyavs BOMPOCH! NOBECTKU AHS, UH(OPMaLUIO, NPEeACTaBNEeHHYI0 pyKoBOAUTENEM
NPoeKTa, pykoBOAUTENEM KOMNOHEHTa 1 APYruMU CrieUManucTamu NpoeKkTa, pekoMeHAaUmMn 1 NpeanoXxeHus
unexoB KoopauHauuonHoro CoseTa mpoekTa o npoaenaHHoit paborte 3a 2011 rog u npeaycMoTpPeHHbIX
mMeponpuaTuax Ha 2012 rog,

KoopauHaumonHbii CoBeT pekoMeHayerT:

1. TpuHATL K yTBEPXAEHMIO AEATENLHOCTL MPOEKTa 3a OTYeTHbIN 2011 rog U cornacoeaTk nfaH paboThbi
Ha 2012 rop.

MNpuaHatb paboTy NPOEKTHO KOMaHAbI 32 OTYETHbIA NEPUOA YAOBNETBOPUTENBHON.
MpuHATL NpeanoxeHue 0 NPOASIEHUM CPOKa peanusaumn npoekTa Ao koHua 2013 roga.

O6patutecs 8 NMPOOH c npocbBoit O paccMOTpeHWM BONpoca BbiAENEHUS  AOMCNHUTENbHOrO
(PMHAHCUPOBAHWA ANS COAEWCTBUS DPELLEHWUI0 BOMPOCOB YNpaBMeHus pecypcamMi NoA3eMHbIX BOA B
pamkax lNMnaxa MYBP ans 6acceliqa peku 3apadLuaH.

MpuHATL Npeanoxexue o paspabotke MnaHa WYBP ans Hasowiickoii obnactu.

Cornacutbea ¢ npeanoxeHWeM npoekta o nepefaye Ha 6anaHc LieHTpa noebilweHus ksanudukaumum v
NepenoAroToBKK Kaapos npu TalLKEHTCKOM MHCTUTYTe Mppurauuu u menvopauuu mebenut u oducHoro
obopyfoBaHus, 3akynneHHoro Ans Hyxa atoro LienTpa.

7. TMpoekry, B cpok Ao 5 pekabps 2011 roga, nogrotoeuTb [lpoTokon 3aceganuss U Pellexue
KoopauHaLmoHHOro coseTa 1 NpegoCTaBuTb BCEM YnieHam KoopHaLMOHHOro coBeTa.

8. YneHam KoopauHauuoHHOro coseTa, B Te4YeHwe 7 AHel mocne nonyyeHus Peluenusi, npeaocTasuTh
CBOW KOMMEHTapUU N0 HEMY.

9. [lpuHaTb BO BHUMaHue uxdpopmauuio NMPOOH o ToM, YTO B HacTosWEe BpPEeMSs pPacCMaTPUBAETCH
BOMpPOC O NMpoBefeHun 3aceganunii KoopauHaluMoHHOro coseTa oavH pa3 B KoHuUe roga. Takum o6pasom,
Aarta npoBefeHua cnepywouwero saceaadnsa KoopavHaumoHHoro coseta ByaeT yToNHeHa nosxe U 3aTem
JoBefeHa Ao ceefeHus uneHoB KoopanHaLMOHHOTO COBETA.

Satime: A U 3l aere

CredbaH llunnep
CoseTHuK [MoCcToAHHOrO NpeacTaBuTensa no noanuce para
MporpammHbiv Bonpocam MPOOH B YabekuctaHe

Opobpen:
PaBwaH MamyTos N m ; (
3amecTuTenk Ha4anbHUKa rmaBHOro N _i‘;(.!btﬁ'(r'

YnpasneHus BOAHOIO XO3AACTBEA,
MuHMCTEpCTBO CenbCeKoro U BOAHOTO X03siAcTBa
Pecnybnukun YabekucraH

NoANUCH

MoprotoBnex:
Ynyr6ek icnamos
MeHegxep npoekra UYBP
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